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So you’re leading a short-term mission trip.

This might be your first one, or you might be a veteran.

Either way, this training manual is here to help you in your team’s training before you are deployed on your mission.

THIS IS NOT A MEETING MANUAL. 

Meetings are usually a place where people exchange information and go home.

THIS MANUAL IS FOR TRAINING YOUR SOLDIERS FOR THE MISSION.

Training is where the committed learn, are built up and equipped.

The Community World team is here to help you in this training process.

In this manual you will find helpful outlines, exercises, and open-ended questions to help build your team into a solid unit.  This is our Savior’s prayer for us…

May they be brought to complete unity to let the world know that you sent me and have loved them even as you have loved me. John 17:23

In this manual we will focus on the team’s 4 mandatory training sessions.

Training # 1

Dealing with Conflict: Team Unity

Training # 2

Ten-Four: A Response to Clear Communication

Training # 3

Entering Foreign Territory: Armed with Grace

Training # 4

New Formation: Molded by the Mission


Training # 1

Pre-Training topics to cover (30 minutes min)

__ new information

__ immunizations

__pray

__ passports


__ engaging senders

Dealing with Conflict: Team Unity (30 minutes min)

Scripture:

I appeal to you, brothers, in the name of our Lord Jesus Christ, that all of you agree with one another so that there may be no divisions among you and that you may be perfectly united in mind and thought. 1 Corinthians 1:10

A team is not useful if it is divided. A team must work together to accomplish their goal. Often personalities, character traits, and both strengths and weaknesses will emerge when a team works together. When tea bags (you) are thrown into hot water (the mission field), true colors are revealed. The following exercise is to simulate your team on the field, and what can happen to team unity when things become heated.

Exercise:

“That Guy” skit

1. Split you team into two groups. 

2. One group will “role play” and the other will “watch” and comment after the skit is over  (skits= 3-4 min each)
3. Give the team that will “role play” first these roles to play: (use all or some)        a. confident leader

b. constant complainer
c. the loud guy                     d. that guy who always lags behind
                                                       e. that guy who wants to be the leader too
                                            f. the “I don’t know about that”/questioning the leader in front of others guy                                 g. the frustrated/upset guy

4. The scene goes like this: the leader is told by the host missionary that plans have changed and the group will now be doing a sports outreach with the kids at the orphanage and not building a new house. The leader addresses the group with the information. And the fun begins…

5. After the skit is over, have the “watchers” try to guess who each character is and how it took away from the unity of the team- leave room for discussion.

6. Now have the teams switch and do the skit again with different positive roles:










      a. confident leader

b. that group encourager
   

          c. that guy who gathers people to do quick, needed prayers


       d. the optimist
e. the helper

f. that thankful guy


7. Same scene. Now see the unity flourish. 

8. After the skit is over have the “watchers” try to guess each character and how it added to the team’s unity.

Questions:

How do you handle conflict/sudden change of plans? 

In the first skit which character do you tend to be like? And why?

In what ways could you add to the unity of the team- what spiritual gifts could you put to use?

What teams have you been a part of in the past? What made them positive or negative experiences?

What are some of the biggest challenges you think you will face on this team?

Construct:

Have your team write and agree upon “ten commandments” to ensure unity and clarity. This will help your team keep each other accountable on the field. Here are some suggestions:

1. NO SARCASM


2. BE RESPECTFUL

3. BUILD EACH OTHER UP
4. SUBMIT TO THE LEADER

5. PROTECT EACH OTHER
6. NO COMPLAINING…

Pray:

After the 10 commandments have been written, ask that EVERYONE pray for the trip and for the unity on the team. This will help your team to start praying for each other as a unit. Prayer is an essential to team unity and team building. Do it often!!

Training # 2

Pre-Training topics to cover (30 minutes min)

__ new information


__ reflections from last training
__pray

__ followed up with senders?
__ questions?

Ten-Four: A Response to Clear Communication (30 min.+)

Scripture:

That is why it was called Babel—because there the LORD confused the language of the whole world. From there the LORD scattered them over the face of the whole earth. Genesis 11:9

This verse in the Bible talks about how God multiplied the languages in the world that essentially caused total confusion. Even in our English language we ourselves can be misunderstood amongst other English speakers. It’s real easy- just think about the last text message, email or phone call you made that confused the recipient. Words, tones, ALL CAPS, and body language can impact the message. 

A “ten-four” response in the military means that the message is clear and understood. As we train for this mission it is important that our communication is clear with two recipients; our own team and the people we are visiting/serving.

Exercise:
The PBJ Challenge

The goal is to make a peanut butter and jelly sandwich. Easy, right? 

Set up: Buy 3 jars of peanut butter and 3 jars of jelly and a loaf of bread. Set up 3 stations of the PBJ along with two slices of bread on a plate. Open the lids and stick knives into both jars.

Get people into groups of 3. Team member 1 will face the table with the PBJ with his arms by his side. He will be the voice of the team and cannot use his arms. Team member 2 and 3 will face each other behind team member 1 and will put one arm each under the arms of team member 1- as if to act as the arms of team member 1. Team member 2 and 3 cannot speak- only take direction from team member 1. Team member 2 and 3 also cannot look and see what they are doing. Only team member 1 can look and speak. Team member 2 and 3 should always be looking straight at each other during the making of the sandwich. Now have your three teams of 3 start making their sandwiches (5 minutes)





Questions: 

Team member 1, how was your communication? What was frustrating to you?

Team members 2 and 3, how was team member 1’s communication? What was frustrating for you?

(To all) Why is it important that we communicate clearly with our team members on the upcoming trip?

Further questions:

What causes you to stop communicating with others?

What are some ways that you can make sure that your lines of communication stay open to others on your team?
All of us can talk, so it is important that if we are unclear or unsure of a direction or task that we communicate that in a respectful way. Key: NEVER remain silent and frustrated. Pray first, then address the issue. 

Read Colossians 4:6. What does this mean and how does it relate to speaking “the truth in love”?
*Your team might also face a language barrier with the people you are visiting/serving. If this is the case:

What are some non-verbal communications (i.e. body language) that we want to avoid using while on the field?

What are some ways that we can non-verbally communicate positivity, respect and humility to our host country/culture? (ex: eye contact, smiling)

“Preach the Gospel always, if necessary- use words.” St. Francis of Assisi 

What does this quote mean to you concerning communication?

Construct:

For homework have everyone write out their testimony. Try to keep it on a 3X5 card. As a team you also need to be ready to communicate how God has loved and changed you. 

Pray:

Have everyone pray about team communication. Continue to pray for unity as well and let others communicate their hearts to the Lord in prayer. 

Training # 3

Pre-Training topics to cover (30 minutes min)

__ new information

__ reflections from last training
__pray

__what to pack

__ questions?      __everyone has passports

Entering Foreign Territory: Armed with Grace (30 min +)

Scripture:

Be wise in the way you act toward outsiders; make the most of every opportunity. Let your conversation be always full of grace, seasoned with salt, so that you may know how to answer everyone. Colossians 4:6-7

But grow in the grace and knowledge of our Lord and Savior Jesus Christ. To him be glory both now and forever! Amen. 2 Peter 3:18

After your unit is deployed you will be entering foreign territory armed with the greatest weapon of all time- the grace of God.

We have received love and salvation from God that we don’t deserve, but He gave it to us even while we were sinners. So entering a different culture it is our calling and duty to reflect the grace of God in the same way. If we are armed with grace then our presence will be a blessing to our host country- not a burden.

To be instruments of God’s grace in a cross-cultural setting we need to build on 5 dimensions of grace:

1. Gratitude- It is easy to complain when frustrated, threatened or rejected. Instead, focus on everything you can be thankful for in your situation with these new people. Speak words of life, full of grace, and avoid negative language.

2. Refreshment- It will be impossible for you to reflect God’s grace if you are exhausted. So there may be times when you need to take a time out to pray, read or be silent. Make sure to be respectful too. If the entire team is engaged and you wander off to relax- it might be seen as rude. When there is down time- get refreshed.

3. Acceptance-









a. friendship- seek to make friends with someone outside of your 
team. Get to know them, ask them about their family, etc.


b. forgive- forgive yourself for your mistakes. Forgive the host 
culture and the people there. Do not allow resentment to build up.

c. finding delights- seek to discover what delights God about the 
people you are serving. He created them and loves them. 

4. Compassion- This means “to suffer with”. Enter into the host culture’s lives and carry their concerns. We must adapt and adjust to them. 
5. Expectations- Expect the unexpected. Prepare for change, and change is uncomfortable. Don’t let your expectations rule your attitude. 
Exercise:

Discussion time

Allow each person to share an experience about how entering a different culture was difficult/great/hard/frustrating. Talk about some ways that as a team you can remind each other to be armed with grace.
Also, discuss the kind of culture you will be visiting. What are some customs? What are some key things we should know about the culture?
Construct:

Have everybody write out these “top 10 ways to be a good guest”

1. Show proper respect for your host by using the proper greetings, titles, especially to the eldest in the group. 

2. Ask your new acquaintances about their families.

3. Be a good observer and listener, and ask polite questions; be a humble learner and not a proud teacher.
4. Dress appropriately to show honor to the culture. 

5. Act with cultural sensitivity when interacting with the opposite sex.
6. Always show gratitude for your accommodations and food, whatever they may be.

7. Never show your temper. 

8. Be sure to get permission to photograph someone. 

9. Show empathy and appreciation, not pity, for the surroundings. This is your new friends’ home-show respect for it.

10. Be flexible with your time. 
Questions:

What are some ways that you need to be growing in grace?

Pray:

Pray that God may make your team a unified agent of grace. Pray for the people that you will be visiting/serving as well. 

Training # 4

Pre-Training topics to cover (30 minutes min)

__ new information

__ reflections from last training
__pray

__ travel info

           __ questions?      __ how is fundraising going?

New Formation: Molded by the Mission (30 minutes min)

Scripture:

And we, who with unveiled faces all reflect the Lord’s glory, are being transformed into his likeness with ever-increasing glory, which comes from the Lord, who is the Spirit. 2 Corinthians 3:18

I tell you the truth, unless a kernel of wheat falls to the ground and dies, it remains only a single seed. But if it dies, it produces many seeds. John 12:24

While on your mission, God will be molding you: your heart, your mind, and your soul. You are taking time away from work, distractions, home life and your local surroundings to sit upon God’s potter’s wheel and let him form you 24/7. 

Exercise:

Break into small groups 

Have everyone in your small groups discuss their journey thus far with the Lord- both struggles and victories. Also, how has the Lord molded them in the past year? Give groups plenty of time. Encourage people to get with people they don’t know that well.

Construct:

A team list of hopes and desires for the trip (these are not necessarily goals).
Then, individually, have people share their hope for the trip.

What do you think the Lord wants to teach you on this trip?

How does he want to change you?
Write these down and keep them for your debrief meeting.

Questions, answers and affirmations:

Coming to the end of your team training allow a good amount of time for your team to ask questions, share comments, and encourage each other. Have everyone affirm at least one other person in the room. Don’t let anyone go unaffirmed.
Pray:
Have an extended time of prayer with your team. Pray for each other and for the mission.
Field Simulation: Serve Locally Before Globally
TEAM DAY AWAY—REQUIRED!!

Your team still needs to bond and learn to work with each other. In the military teams never enter the battlefield without a simulated mission at home. At the last training session dial in a date and time your entire team can go and serve together. Here are some suggestions. Call Brian Field for more local options 818.575.2266.

LA Dream Center


213.273.7000

Ventura County Rescue Mission
805.487.1234 ext. 3100

A.C.T.I.O.N.



805.371.3691


DEBRIEF (after your return)
No soldier returns home without a debriefing. This is done so soldiers can transition in a healthy manner, and so future missions can learn from their victories and their mistakes. Please make sure that you plan at least one debriefing meeting to discuss next steps for your teammates.
At the meeting discuss

· How did God change you on this trip?

· How has your perspective changed because of the trip? 
· Your individual hopes for this trip, did they happen?

· What does it look like for this trip perspective to roll over into your daily life? (You painted houses in Mexico, now what about your neighbor?)

· What broke your heart on the trip?

· What brought you joy?

· What surprised you?

If you have questions or comments about this manual or would like to help in building other exercises and/or training subjects contact Brian Field at brian.field@calvarycc.org or 818.575.2266
NOW GO AWAY! 
  BE DEPLOYED! 
    GODSPEED!
Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.” Matthew 28:19-20


Team Meeting: Who is on the Team? Intros?

Icebreaker – STM Workbook page 13
Training # 1

Give everyone a copy of the “Eight Great Questions”- ask which question intrigues them the most – STM Workbook page 126

Broken Squares Game – Team Leader handbook

“The Big Three” – Team Leader Handbook

Sample 10 Commandments – Team Leader handbook

Training # 2

Insider/ Outsider Game – STM Workbook page 104

Blindfold Birthday Game – STM Workbook page 58

Testimony sharing tool – STM Workbook page 77

Translation Trouble – Team Leader Handbook

“Line – Up Log Game” – Team Leader Handbook

Homework suggestion: Divide evenly between the group

Language Acquistion Phrases and Cultural Research Questions 


STM Workbook page 120-122

Scripture for discussion


1 Corinthians 2:1 – 5 (sample questions STM Workbook page 20)

Philippians 2: 1- 15 (sample questions STM Workbook page 33)

Training # 3

Castaway on a Desert Island Game – STM Workbook page 108

Exercise for “Refreshment” – STM Workbook page 43

“Bombs & Bridges Exercise” – STM Workbook page 69

“Mau” Game – Team Leader handbook

Training # 4

Reflection and Discussion Questions – STM Workbook page 50

Preparing for return home – STM Workbook page 91 – 93 (include questions)

PBJ








